In summary, the effective leader supports
the crew and channels their energies toward
constructive work goals. The members of the 01

Division, USS______summed it all up in a letter

they wrote to their Chief just before the Qiief's
transfer:

"At this time, it seems altogether
fitting that we, as your division, should
express what it has meant to us, having
you as our Chief. For some, you are the
fourth personality we have had to adjust
to as our leader. For others only the
first. They know not how lucky they
are.

"The person who follows you will
have a big vacuum to fill. At the risk of
sounding sentimental, may we say
Thank you, Chief/ Because of you we
are a group, a functioning body. If there
has been a problem, a gripe, or a
questionable situation, you have given us
a way to turn. Your ideas and your
enthusiasm have been contagious.

"Our hours are rotten and some
personalities have seemed unendurable.
But you have been the mainstay and the
smoothing stone over many bumpy
times. You have opened your home to

us. You have given freely of your time,
your energy, and your enthusiasm. We,
as your division, would like to take the
opportunity to say 'Thank you.'

"May the coming years and your
new stations be the best. We are proud
to be serving with you."

SUMMARY

The group is a strong force in regulating our
behavior. Being an active member of a group
satisfies one of our basic needs: the need for social
acceptance and approval. People obtain ranking
in a group in proportion to the degree of
acceptance by the others in that group; for
example, a person who is energetic and active may
be ranked more highly than a person who does
just enough to carry his or her load.

Your people will work hard toward a goal
provided the goal is realistic and within reach.
People will work harder toward a goal if the
results can be seen in the near future rather than
in the distant future.

Successful leaders support and develop the
ideas of others as well as their own. They allow
their people to have an input in the planning and
the execution of a job.
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